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Attachment II

Mentoring Plan

Fonda-Fultonville Central Schéol District
Mentoring Plan

Mission Statement

The mission of the Fonda-Fultonville Central School District Mentoring Program is to
provide a support system for new teachers, bring new teachers to high levels of competency more
quickly, and improve their ability to assist students to achieve academic success consistent with
the NYS learning standards.

Statement of Program

The Mentoring Program is a joint effort of the Fonda-Fultonville Teachers' Association
and the Fonda-Fultonville Central School District to meet the professional needs of teachers
entering the district. Both parties believe that the District will benefit from a program that provides
both support to teachers new to the district and recognition to many of the outstanding experienced
teachers on the faculty. The Mentoring Program is designed to encourage the experienced tenured
teachers to share their knowledge, talents and skills with teachers new to the District.

Policies and Procedures

The Mentoring Committee's charge is to serve as the governing body for the program. This
group, through an application process, selects a coordinator from the FFTA membership. The
Mentoring Program Committee in conjunction with the Program Coordinator oversees the
Mentoring Program. The committee consists of a minimum three FFTA members appointed by
the President and an administrator from each building particularly if there is a mentor in that
building (and/or minimum of one administrator selected by the superintendent with duty rotating
if no mentees in the program), There will be a maximum of seven members on the committee. The
committee, chaired by the Program Coordinator, administers the policies and procedures of the
program.

The duties of the committee will be as follows:

Review letters of application for the Coordinator and Mentor positions; establish a pool of
approved mentors.

Make mentor-mentee adjustments as needed.

Oversee mentors and fulfill job responsibilities such as when a mentor is not fulfilling
his/her duties.

Create, with the assistance of the Program Coordinator, a "new teacher binder".

Create a survey for first- and second-year teachers and mentors regarding training and/or
professional development that may have helped them. Assess and add ideas to the
mentoring program.

VV VvV V¥V
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FFCS MENTORING PLAN

Roles

Mentoring Program Coordinator: The Mentoring Program Coordinator will be responsible for
carrying out the Mentor Plan in-collaboration of the Program Committee. The coordinator's duties
are to:

Chair mentoring committee and building level group meetings.

Collect and review quarterly reports from mentors.

Set training and workshop schedules for both mentors and mentees in coordination with
the Director of Curriculum or district designee.

Accept applications from mentors, copy and distribute them to the committee in a timely
manner.

Coordinate evaluation process.

Make recommendations to the committee for program adjustments as needed.

Mediate mentor/mentee relationship as necessary.

Attend initial mentor/coordinator training sessions.

Responsible for communications with committee, mentors, and mentees.

Assist the Mentoring Committee with the preliminary pairing of mentor/mentees.
Oversee turnkey training of new mentors.

Maintain a confidential, non-evaluative relationship with mentees and mentors.

Report to the Board of Education at least once per year and provide an administrative
update bi-monthly.

VVVVVVVVY VY VYVYV

Mentors: The mentors will be selected through an application process. Members should apply in
writing to their administrator when the position is posted. It is generally posted in the annual spring
posting period. The mentor's role is to guide and support the mentee. The Committee strives to
select experienced, tenured teachers who have demonstrated an understanding of the art and craft
of teaching. The role of the mentor shall not be construed as limiting or supplanting the authority
of school administrators or to supervise and/or evaluate the performance of the mentees.

The following criteria and duties will be expected of these mentors:
Criteria

> Hold tenure in the district,

> Certified in same content area as the mentee if possible.

> Have 5 years total teaching experience, exhibit a high standard of professionalism,
and be approved by the Mentor Committee.

Duties

> Set up and attend 30-minute meeting with mentee weekly and document time,
general topics of discussion, and goals developed.

> Complete monthly reports.

> Attend mentor training as recommended by the committee.

M
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> Mentors must set up observations throughout the year for the mentee to observe
other teachers. (4 times per year minimum and 40 minutes minimum per visit).
Meet with the mentoring program coordinator in the fall, winter and spring.

Help arrange visitations for mentee and plan other appropriate activities as
identified and suggested in monthly report form.

Be sensitive to the emotional and physical needs of a new teacher.

Encourage self reflection and self evaluation.

Use reflective coaching skills with the focus on the positive skills of the mentee.
Goals should be growth oriented, not directly correcting or judging the mentee.
Ask open-ended questions

Practice effective listening skills

Maintain confidentiality except: Where an evaluative role for the mentor is
stipulated contractually. Where withholding the information would pose a danger
to the life, health, or safety of students or school staff. Where information emerges
that the new teacher has been convicted of a crime. Where information emerges
that raises a reasonable question regarding the new teacher's moral character.

VVV VVV VYV

Layers of support

1. Brand new teacher or teacher not previously granted tenure (in-comes without tenure
requiring a 2-year program

a. Requirements for two-year new teacher seminar program-

Year 1: attends 6 seminars-5 working sessions after school with the final session being a
celebration with the BOE

Year 2: attends 2 working seminars and does 2 observations
2. New teacher without tenure in Fonda assignment.

Year 1: attends 6 seminars-5 working sessions after school with the final session being a
celebration with the BOE.
Year 2: not required unless administration feels a need for a second year

3. New teacher with previous tenure in Fonda assignment working in a new tenure track.
Not required to attend new teacher seminars but will have a mentor

For the mentoring experience to be most effective it is expected that the mentees are charged to
carry out the duties as follows:

> Attend weekly meetings with mentor,

» Observe other teachers — mentor, other building teachers, and/or teachers of special
subjects,

> Attend scheduled workshops and orientation program,

m
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»> Effectively listen to mentor, reflect, and ask for assistance when needed,

»> Work with their mentors to set individual goals based on his/her own reflections and
knowledge gained while observing peers, and

> Participate in program evaluation.

THE PROGRAM
Mentor Selection:

The Mentor position is open to all teachers who meet the qualifications as identified above.
Each spring the district sends a letter to the staff seeking these Mentor applications for the
following year. The Mentoring Committee will establish a pool of approved mentors. The
mentoring coordinator and committee will pair mentors and mentees from the established pool.

Training of the Coordinator, Mentors, and Mentee's:

The Mentoring Program Committee expects the Program Coordinator, Mentors and
Mentees to participate in especially designed training programs. The training will be characterized
by the following criteria:

» Teachers Association.
Orientation:

An orientation for first year teachers, teachers new to the district and teachers currently in
the district who may move to a position in a building they are not working in is foundational to the
Mentoring Program. This orientation covers, but is not limited to:

how to access resources within the school,

building orientation,

introduction to building staff,

employee benefits (business office),

union orientation,

items to do: first day, first week, first month, monthly, quarterly, and
health and safety procedures.

VVVVVVYY

Additional Programming:

The Mentoring Program will include a variety of programs as developed by the Coordinator under
the advice of the Mentoring Program Committee. The content depends on the interest and needs
of the mentees or on those identified by the mentors. Some topics include but are not limited to:

> effective discipline workshop,

> parent-teacher conferences,

> classroom management, and

» refer to mentoring handbook for additional topics.

m
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Evaluation of the Mentor, Mentee, and Program

The Mentoring Program Committee coordinates the evaluation of the Fonda-Fultonville Central
School District Mentoring Plan. The results of the evaluation will be shared with all of the
stakeholders in addition to the Board of Education, the Superintendent of Schools, the FFTA and
the NYS Education Department as required.

The Mentoring Program is evaluated informally as well as formally. During the year, conversations
between the Coordinator, principals, mentees, and mentors provide an opportunity for informal
evaluations and assessment of the program.

The mentor and mentee will participate in the evaluation of the program from a personal
- perspective using monthly reports. The reports will be used to collect information on the
satisfaction of new teachers and mentors with the program. Mentors and mentees will also be asked
to give input for program improvement, the parts of the program that were helpful, and those parts
that were not. This will assist the committee in determining whether or not the Mentoring Program
is meeting the needs of the mentees.

In the event a new teacher decides to leave the district, the Superintendent or his/her designee will
conduct an exit interview to determine the reason. The Mentoring Program Committee will collect
this information to see if a pattern of reasons can be determined; if necessary the Mentoring Plan
will be modified.

Improvement may be identified in the Mentoring Plan each year as indicated by the reﬂectxve
feedback from all stakeholders.

The Fonda-Fultonville Board of Education, the Fonda-Fultonville Central School District and the
Fonda-Fultonville Teacher's Association are committed to the mentoring program. This represents
a program that will be adapted as needed to increase its effectiveness. The program will be
regularly evaluated by all involved stakeholders to ensure success.

b T ————
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